Town of Freedom

JLMSC Quarterly Meeting Minutes
March 19th, 2024

Present for the meeting were:

TA Stacy Bolduc

Fire Chief Cunio

ZB Gary Williams

Office Staff Lindsay Pettengill
SO Douglas Welch

The meeting was called to order by SO Doug Welch at 12:00 pm, seconded by ZB Williams. Sign in
sheet distributed, and roll call completed. No visitors present.

Minutes of the December meeting were reviewed. Having nothing to amend, December meeting
minutes were approved. No new rules, regulations or correspondence concerning safety issues
were received since the December meeting.

A discussion of unfinished business from the December meeting took place. The ongoing issue with
the fire escape at the Town offices is nearing completion. Although the new fire escape is now
complete and ready for use, the old fire escape needs to be dismantled. In the interim it was
suggested signage and possible barriers be put in place to discourage its use until it is gone. FC
Cunio reported the issue with the non-emergency phone at the FD was resolved, they are able to
receive calls from the public again. FC Cunio also reported that the bail out kits had arrived and the
FD was in the process of training on them. FC Cunio also reminded the committee on CPR
recertification rules and was looking for numbers of those that needed recertification training.

In new business, it was reported that a couple of issues affected the Transfer Station. The garage
door apparently unexpectedly came down while the loader was being driven in and contacted the
vehicle. No damage or injury reported. It is unclear how that happened, it was possibly an
accidental remote door activation, however a company specializing in garage doors has been
contacted to give the system an inspection. Additionally it was reported that the door to the office at
the TS will not close properly, it will need to be repaired/adjusted.



TA Bolduc reported that the metal grate in front of the door at the entrance to the Town office was
showing signs of instability possibly due to rot in the wood supporting it. It will need to be looked at
and repaired as necessary.

Although not an outright safety issue, TA Bolduc reported that the furnace at the Town office was
being replaced.

FC Cunio reported one on the job injury since December, a firefighter suffered a knee injury. It was
addressed and was taken care of.

FC Cunio also reported that the fix for the compromised portion of the roof at the Fire Station has
been approved. Waiting on next steps.

Two injuries were reported by the Highway Department to the TA. One employee suffered a stick in
the eye, treatment was given and the employee is fine. Another employee fell and injured their
wrists. Again treatment was provided and the employee has fully recovered.

The committee discussed theses injuries and possible prevention strategies. Obviously for the eye
injury, safety glasses are the normal recommendation, however the circumstances of how that injury
happened may not have indicated an activity needing safety glasses. For the fall/wrist injury, it was
suggested it was a fall due to icy conditions. The use of “ice grabber” footwear or temporary ice
grabber add-ons to existing footwear is an option, however it makes it difficult for a vehicle operator
to use these while driving, so may not be practical.

All agenda items were discussed and a motion to adjourn was made by SO Welch and seconded by
ZB Williams. The motion carried and the meeting was adjourned at 12:50 pm.



