Town of Freedom

JLMSC Quarterly Meeting Minutes
September 17th, 2024

Present for the meeting were:

TA Stacy Bolduc

Fire Chief Cunio

Chief of Police Jamie Mullen

ZB Gary Williams

FD Peter Petersen

FD Cameron Grimes

Tax Collector Susan Miller-Goodnow
SO Douglas Welch

The meeting was called to order by SO Doug Welch at 12:00 pm, seconded by FC Cunio. Sign in
sheet distributed, and roll call completed. No visitors present.

Minutes of the March 2024 meeting were reviewed as there was no June 2024 meeting. Having
nothing to amend, March meeting minutes were approved. No new rules, regulations or
correspondence concerning safety issues were received since the March meeting.

A discussion of unfinished business from the March meeting took place. The ongoing issue with the
fire escape at the Town offices is still in progress. Although the new fire escape is now complete
and ready for use, the old fire escape needs to be dismantied. TA Bolduc reported the dismantling

was imminent.

The continuing topic of CPR certification was discussed. FC Cunio again reminded the committee
on CPR recertification rules, and was looking for numbers of those that needed recertification
training. It is important that at least one employee per location with an available AED, be certified in
CPR to continue qualification for State grants for these devices. With a list of names, FC Cunio is
willing to take care of the scheduling for the training.

The issue reported in March with the garage door at the Transfer Station has been fixed.



The issue reported in March regarding the entry way metal grate into the Town Office building is still
outstanding.

FC Cunio reported that after obtaining the go ahead to fix the “old” fire department building roof as
mentioned in the March minutes, that it has been repaired.

In new business, there were a few injuries worth noting. The most serious involved a Town resident
who fell during a visit to the Fire Station. It was determined the resident attempted to enter the
building through what would not normally be considered an ADA public access point and fell in that
process. It was determined that better signage and door labeling was needed to guide residents to
the correct ADA friendly entry point and that was completed. Additionally a doorbell was installed so
employees inside would be notified that someone was there for business.

The second injury was a Highway Department employee who suffered a “wrenched” knee. The
injury was addressed and taken care of.

On the lines of injuries from falls, as has been discussed in past meetings, the possibility of fall
injuries would be ramping up with winter coming. With the idea of “ice grabber” footwear deemed
not practical for the Highway department equipment operators in the past, FC Cunio and PC Mullen
had some input. PC Mullen suggested that fall training, similar to what the PD does, could be
helpful. Teaching a person how to fall properly can reduce injury. FC Cunio mentioned that some
folks in the FD have special anti-slip boots, not as aggressive as ice grabbers, but potentially better
than just a standard work boot.

TA Bolduc, PC Mullen and FC Cunio all reported issues with residents skateboarding on Town
building properties. With the concern of injury liability exposure to the Town, it was suggested that
signage might need to be installed to dissuade those skateboarding.

There was mention of a parking issue with the loader at the TS. It was suggested that the manner in
which the blade/bucket was stored when parked needed to be modified for safety. Although not

directly safety related, it was also noted that it is often parked with the windows opened.

TA Bolduc noted that the “socks” now being used around the dumpsters at the TS were working
great. These alleviate the need for an employee to be in around that area for sweeping as often
thus reducing the possibility of injury or exposure to contaminants and such.



All agenda items were discussed and a motion to adjourn was made by SO Welch and seconded by
FC Cunio. The motion carried and the meeting was adjourned at 12:45 pm.






