Town of Freedom
Selectmen’s Meeting
Monday, May 18, 2026

Present: Selectmen Les Babb, Alan Fall, and Gary Williams; Stacy Bolduc, recording
minutes. The meeting was called to order at 6:30 p.m. at the Town Office.

Absent: Road Agent Scott Brooks, Transfer Station Manager Alan Libby, Fire Chief Cunio,
and Police Chief Laferriere.

Also present: Nancy Ritger, Lee Hobbs-Steege, Megan Broderick, and Greg Broderick.

Mail, Manifests, and Minutes
The Board reviewed the accounts payable manifest, payroll manifest, and correspondence.

The May 11 nonpublic minutes will be reviewed at the next meeting.

Warrant Article 27: Ossipee Lake Road Project

Scott reviewed the updated contract.

Les made a motion that the Town accept the agreement and direct the Road Agent to
perform the work outlined in the plans both in the right-of- way and as it encroaches on
private property because the board feels this is for the greater good to protect the water
quality for the residents of the Town of Freedom, Alan F. seconded the motion; Motion
carried.

Gary signed the contract and Stacy will send a copy of the signed contract to Nancy.
Department Head Updates

Fire Department: Chief Cunio reported the following:
e One medical aid
e One Motor Vehicle Accident
e One Mutual Aid Fires
e Fourfire alarms
e One CO alarm with high CO in building
e One tree/wires down
e While assisting with a mutual aid fire, E7 blew an air valve. Lakes picked up the truck
the next day for repair and was able to bypass the valve.

e Hosetestingis complete. Three lengths of 4-inch hose and six lengths of 3-inch hose
were removed from service. All 1 3/4-inch hose and nozzles have been replaced on
all trucks, and the remaining hose is expected to arrive by mid-May.

e The boat will be launched once the dock is lowered and the motor oil has been
changed.
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e Action Ambulance will conduct CPR training on Wednesday, May 20, at 4:00 p.m. at
Town Hall.

e Action Ambulance has replaced its operations supervisor.

e F2requires more than steering repairs.

e The Fishing Derby was successful.

e Lobster supper tickets will go on sale tomorrow. The event is takeout only.

e Training will take place at Rickers tomorrow evening.

Police Department: The Board reviewed the following update from Chief Laferriere:

e Camo vest needs to be replaced due to it having expired. Chief Cunio would like to
have the vest for personal use.

e Chief Laferriere finished crisis intervention training for handling metal health calls.

e Chief Laferriere will be meeting the sheriff’s department detective to cross reference
drug activity.

e Claytonisin Boston for k9 training he will be back Wednesday

e Clayton has two police details at Totem Pole over Memorial Day Weekend

Transfer Station: Alan Libby reported:
e Very busy day at the transfer station. 270 cars came through.
e The power was out briefly yesterday.
e May27h

Highway: The Board reviewed the following update from Scott Brooks:
e White and yellow traffic lines were refreshed on Lake Road.
e Crack sealing was delayed due to rain.
e Ditching and grading continue in preparation for dust control on Wednesday.

New Business / Old Business

Public Comment
No public comment was offered.

Motion: Babb moved to enter nonpublic session at 7:04 p.m., pursuant to RSA 91-A:3, II(c)
(Reputation). Fall seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Fall moved to return to public session. Babb seconded. Motion carried.

The Board reconvened in public session at 7:25 p.m.

Nonpublic minutes to be publicly disclosed: Yes
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Bolduc updated Lee Hobbs-Steege on the Board’s position regarding Kearsarge Energy LP.
The Board outlined the information needed for Conservation Commission review and for Fall
to receive an answer to his depreciation question.

Motion: Babb moved to enter nonpublic session at 7:45 p.m., pursuant to RSA 91-A:3, II(c)
(Reputation). Fall seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Fall moved to return to public session. Babb seconded. Motion carried.

The Board reconvened in public session at 8:25 p.m.

Nonpublic minutes to be publicly disclosed: Yes

Motion: Babb moved to enter nonpublic session at 8:30 p.m., pursuant to RSA 91-A:3, II(b)
(Hiring). Fall seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Fall moved to return to public session. Babb seconded. Motion carried.

The Board reconvened in public session at 8:35 p.m.

Nonpublic minutes to be publicly disclosed: No

Gary made a motion to offer Nicole Ricciardi the administrative assistant position at $64,000
and 2 weeks’ vacation and employee benefits, Alan F. seconded the motion; motion carried
unanimously.

Stacy will contact Nicole to offer her the Administrative Assistant position.

Payroll Manifest (week ending 5/6/26): Approved

Accounts Payable Manifest (week ending 5/8/26): Approved
Meeting Minutes (5/4/2026): Approved

Correspondence reviewed or signed as noted:

Board appointment letter for Anne Cunningham — Signed
Email from Nicole Ricciardi — Reviewed

Email from Sue Brown — Reviewed

DOT use of public right-of-way — Reviewed

Email from Ed Barosky — Reviewed

Board appointment letter for Scott Pettengill — Reviewed
New Hampshire the Beautiful — Reviewed

Carroll County Commissioners agenda — Reviewed

Carroll County Commissioners minutes — Reviewed

Email from Lee Hobbs-Steege — Reviewed

Trustees of the Trust Funds letter requesting a withdrawal — Reviewed
Service agreement with Green Mountain — Reviewed
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With no further business before the Board, Babb moved to adjourn. Fall seconded. Motion
carried.

The meeting adjourned at 8:30 p.m.

Respectfully submitted,
Stacy Bolduc, Town Administrator

Approved by the Board of Selectmen on

Leslie R. Babb Alan G. Fall Gary R. Williams
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