
 

Public Meeting of the 
Freedom Conservation Commission and Forest Advisory Committee 

Tuesday May 19, 2026 at 6:30 pm 
At the Freedom Town Hall 

Minutes 
 
1 Quorum Check, Roll Call FAC/FCC – The meeting was called to order at 6:31 

pm by Jeff Nicoll. 
Present are: 
FAC – Ron Newbury, James Guido-PB Rep., Yvonne Hoyt, Gary Williams-

Selectboard Rep. 
FCC – Megan Broderick, Susan Marks, Nancy Cristoferi, R.A. Oram, Jeff Nicoll, 

Sue Hoople 
Other – Rachel Plesha, Michael Rogers, Sharlene Cahill are present.  
Paul Elie is absent 
Oram is the FCC Rep. to the FAC. 
 
2 Approval of April 2026 FAC/FCC Meeting Minutes – Fix spelling of Paul Elie. 

Row 72 – Megan is going to ask the town to post to request additional 
members. Line 161 – Zoning Complaint form was filed. Nancy made a 
motion to approve as amended, Oram seconded. APPROVED  

 
FAC  
Yvonne is Chairperson this evening, as Paul is absent. 
 
3 Election of FAC Officers –  
 
4 Application to Join FAC – Michael Rogers (goes by Zack) – Zack introduced 

himself and a brief discussion about himself and his understanding of the 
FAC. Ron made a motion to accept the application, James seconded. 
APPROVED 

 
A motion for the slate to remain as is was made by Yvonne, seconded by Ron. 

APPROVED 
 
5 Old Home Week Planning – wagon ride is pending due to scheduling. 
 



 

6 FAC Invoices – none. Ron asked for authorization to buy paint to do the roofs 
of the kiosks. He also spoke about survey paint. $60 per gallon, $35 for 
shipping, $154 total for a couple of gallons. A motion to approve Ron to 
spend up to $250 for paint was made by James, seconded by Gary. 
APPROVED 

 
7 Public Comment / Other Business – Susan Marks asked about Paul’s 

statement about checking with Fish and Game re: stocking this year. Ron 
feels that they will not be stocking this year.  

 
Ron asked if the sides of the road should be raked out (leaves) at the new 

section. Jeff said the Dave Cribbie had mentioned that keeping them clear 
of debris was important. Ron will do some work out there and then will 
have an understanding of the time required and if there is any equipment 
that will work for this.  

 
8 Adjourn FAC – Yvonne made a motion to adjourn at 6:51 pm, Ron seconded. 

The FAC portion of the meeting is adjourned. 
 
FCC  
9 Application to Join FCC – Rachel Plescha – A motion to accept Rachel’s 

application was made by Oram, seconded by Nancy. APPROVED 
A motion to accept Zack’s application for the FAC was made by Oram, 

seconded by Nancy. APPROVED 
Oram mentioned the NH Lakes Annual Meeting. He also offered to set up a 

meeting for Rachel and Jill from GMCG.  
 
10 Aquatics Update – Nancy reported that one person has been hired 

(Michelle). A second person has not been found yet. Megan will post on 
social media. DES should be coming out in June to do the milfoil treatment 
assessments.  

 
Jeff welcomed Sharlene Cahill, member of the public. She spoke about her 

property in Freedom, and that she has had some ongoing issues with Camp 
Cody.  

 



 

Jeff made a motion to move agenda item 13 up to this point in the meeting. 
Oram seconded. APPROVED 

 
 
13 Cahill / Camp Cody – Foundation Drain and Erosion Concerns – Jeff gave a 

refresher on the history of this agenda item. Jeff created a memo regarding 
this issue, and will forward his memo to Ms. Cahill. He will also send her a 
copy of the FCC response to NH DES regarding the application for grease 
traps and septic. Right now it is most appropriate for the Commission to be 
in a supportive role to the Zoning Officer/Board of Selectmen. We are an 
educational and informative group. Sue Hoople believed that we were 
changing the wording about maintenance/replacement. Jeff asked for 
clarification from the NHDES regarding the size of the tank.  Sharlene noted 
that it was approved, and they are in the process of constructing it now. 
Susan M. asks if there is a way to propose that the Planning Board, 
Conservation Commission and Zoning Officer receive all the same materials. 
Jeff will ask Brian that we have a chance to review plans if there is 
something that involves shorefront. Oram spoke about us being an 
informative board, but we don’t have any authority. We can recommend. 
There are things that the State is approving, that to him, don’t make any 
sense. We do not have the authority to stop anything that the State has 
approved. Jeff clarified that our power is in our relationships with Zoning 
Officer, Selectboard, etc. Nancy made a motion to for Jeff to ask the Zoning 
Officer to copy us on any plans, Oram seconded. APPROVED 

Ms. Cahill feels that there is some favoritism going on. There are two parts to 
her issue. The first started in 2017 when a tree uprooted and there was 
water there that was never there before. She went to the owner (Phil) with 
her concerns. He said that it was some type of material from the earth. The 
oily substance is not always there. In 2020 there was no water. At that 
point, more trees uprooted. She complained to him again. In 2025 they put 
in a new building (40 feet from her home). The foundation drainage eroded 
the beach, broke the dock and the kayak holder. Cody added a pipe to the 
trench they had dug, and that is why it all eroded. In January they asked 
that this be addressed before the melting. They are putting snow there 
(other than this year). This has been ongoing since 2017. They addressed 
the foundation plan, and have a plan to correct this. She hopes that with 
these new tanks, the problem will be solved. Large vehicles use her 



 

driveway for turning around. She wrote a letter to the State in January but 
has not heard from them. She has been accused of trespassing on Camp 
Cody Road, so feels that the police do not like her. In 2024 Camp Cody 
realized the Cahills do not have a deeded right of way on the road. The 
Cahills were told that the right to use the road was a prescriptive right due 
to the amount of years that this has been used. Phil has made a couple of 
offers to buy the property, but the Cahills refused.  

Jeff asked if she feels that the water that is coming onto their property is from 
the foundation drain. Sharlene stated that she has proof. She states that 
there are two different issues. Erosion of the dock, etc. are due to the new 
pipe. The other water seems to be coming from the ground at the uprooted 
tree).  

Jeff gave this a second look. The State has published non-point source 
management. He looked at this again and it appears that the foundation 
drains will be adding more to the erosion problem. A deeper dive into the 
RSAs is possible. The first thing to establish is whether they are in violation 
of anything. Megan noted that on their plans (perhaps January) Cody 
showed that water came from the Cahill property onto theirs. Oram made a 
motion to Jeff forward a document to the Zoning Officer to see if there is 
anything in violation at the Cahill residence or boundary. Nancy seconded. 
APPROVED 

 
11 2025 Volunteer Lake Assessment Program (VLAP) – Water Quality Reports  
Berry Bay, Leavitt Bay, Ossipee Lake, Loon Lake, Middle Danforth Pond, Round 

Pond – received. They were sent out to everyone. Megan commented 
about the NHDES Vlap report and that she likes the layout. With the 
exception of Round Pond and Ossipee – watch out for cyanobacteria. 
Reduce your stormwater runoff. Loon Lake has poor dissolved oxygen. 
Round Pond results were very different from all the others. Overall, our 
results are not bad. Jeff asked if we would like to communicate the results 
to the town. Discussion was held regarding if and how to communicate the 
results to the Town. Megan will take a stab at creating the correspondence 
and will bring it to the June meeting.  

 
12 Applications for Review  
 



 

 12.1 - 112 North Broad Bay Rd – NHDES RFMI, Seasonal Dock (Brocato) – 
we have no information about this project.  

 
 12.2 - 199 Haverhill St – NHDES RFMI Follow-up, Boat Launch (Zammitti) – 

we reviewed this project and sent a letter. The State sent a letter to the 
applicants. That letter stated that they will not be able to extend what is 
existing, but can repair what is there.  

 
13 Cahill / Camp Cody – Foundation Drain and Erosion Concerns (moved to 

earlier point in the agenda) 
 
14 FCC Invoices – none. vote on FAC recommendation $250 for paint expense. 

Nancy made a motion to approve, Oram seconded. APPROVED 
 
15 Other Business to Come Before the Commission –NH Lakes Conference. 

Discussion was held regarding who was signed up to go and who Nancy 
needs to pay for.  

Susan asked Oram about what he found out about grandfathering. This is not 
the role of this commission to find out about this topic. Susan learned that 
the process of grandfathering decisions can be either be a ruling or a 
decision. A decision is an interpretation.  

Jeff spoke about a joint FAC FCC letter in the packet that is in support of the 
Scrub Oak Scramblers for their grant application. Megan made a motion to 
approve the letter of support for the Scrub Oak Scramblers for their grant 
application, Susan seconded. APPROVED  

 
16 Public Comment  
 
17 Adjourn FCC – Nancy made a motion to adjourn at 8:11 pm, Susan 

seconded. The FCC meeting was adjourned. 
 
Note: Deadline for agenda items for this meeting closed at 12pm on 5/12/2026 
 
Respectfully submitted, 
Melissa Donaldson 
Recording Secretary 
 



 

 


