
Town of Freedom 
Selectmen’s Meeting  

Monday, August 31, 2026 
Present: Selectmen Leslie R. Babb, Alan G. Fall, and Gary R. Williams; Stacy Bolduc, 
Recording Secretary. The meeting was called to order at 6:30 p.m. at the Town Office, 16 Elm 
St. 

Public: Rob Cunio, Scott Brooks, Chief Laferriere, Rich Ulrich, Jen Ulrich, Mark Salvati, Jeff 
Nicoll. 

Absent: Alan Libby  

Department Head Updates 

Fire Chief- Chief Cunio reported the following activity: 21 medical aids, 1 motor vehicle 
accident, 1 mutual-aid fire, 11 fire alarms, 2 trees down on wires, 1 illegal burn, 1 service 
call, 2 police standbys/assists, 1 drowning, 1 Loon Lake water rescue, and 1 HazMat team 
response. 

Chief Cunio also reported that the lake response plan developed with Ossipee worked 
effectively in locating the drowning victim quickly and was also used during the Loon Lake 
water rescue. The gas line has been connected in the Public Safety Building kitchen. The 
fire pond pipe on Durgin Hill is leaking, and Chief Cunio has contacted David Cribbie at 
G.W. Brooks to arrange repairs. 

Highway- Scott reported that the turnouts on Scarboro Road have been cleaned out. He 
also requested a temporary closure of a portion of Burnham Road near the cemetery, 
before Valley View Farm, to install a culvert. The closure would occur after the morning bus 
route and reopen before the afternoon route. Scott also noted deferred road and culvert 
maintenance and stated the culverts on Rice Hill will need to be replaced next summer, 
rising material costs, and the need to rent an excavator for ditch work on paved road 
sections. Winter sand screening is expected to begin this week. The Board also discussed 
placing the Coldbrook Road box culvert and other deferred road maintenance projects on 
the warrant. Les said he would like to fund the infrastructure capital reserve. Scott also 
stated Loon Lake Road should be considered for paving with all the traffic it gets.  

Office- 

Stacy stated that CN Brown sent a letter to inform the Town they are not locked in on fuel 
prices. The board agreed to put the fuel out to bid and open the bids at the next 
Selectmen’s meeting September 14.  



Payroll And Administrative Processing: Stacy addressed payroll-processing for this week stating 

that payroll needs to be submitted before noon time on Wednesday for the Labor Day holiday.  

 

Holiday Payroll Interpretation: Scott questioned whether employees on a four-day, 10-
hour schedule should receive 10 hours of holiday pay. The Board said they need to review 
the employee policy and agreed the personnel policy needs to be reviewed for revisions. 

Planning Commission Appointments: Les made a motion to appoint Linda Mailhot as a 
full member and Sarah Butterfield as an alternate to the Lakes Region Planning 
Commission, motion seconded by Alan; motion carried.  

Solar Array Review: Les thanked the Freedom Conservation Commission (FCC) for their 
review and comments regarding the proposed solar array and indicated that he is ready to 
meet with Kearsarge again. Alan Fall stated he still does not have an answer his questions 
regarding the project’s assessed value and how the project will be depreciated.  

Gary moved to approve August 17, 2026, minutes and non- public as written. Alan F. 
seconded. Motion carried. 
 

Selectmen plan to attend the school board meeting on September 16 to learn the school’s 
financial position and potential operating options. The spike-strip policy is still pending for 
board approval and Les announced the board would be going into non-public with Mark 
Salvati to review the CMA review for Wabanaki’s stormwater management plan.  

Driveway Permit Revision: Gary reviewed the revised driveway permit form and agreed to 
rearrange the access categories, preserve 30-, 60-, and 90-day options, and make 
corresponding form changes before finalizing it.  

Public Comment- 

Transfer Station Access Policy: Helen Cheese-Probert identified conflicting guidance 
about whether short-term renters may use the transfer station, and town officials agreed to 
verify the policy with Alan Libby and consider a formal amendment through a public 
hearing.  

Police- Rich reported that the new desks have been ordered for the office and he is waiting 
for the board to approve the spike strip policy.  

Fire Access and Knox Boxes: Chief Cunio discussed replacing outdated school access 
arrangements and expanding voluntary Knox box use so responders can access buildings 
without forced entry or carrying numerous keys. 



Motion: Les moved to enter nonpublic session at 8:00 p.m., pursuant to RSA 91-A:3, II(l) 
(Legal). Alan seconded. Roll-call vote: 
Babb: Yes 
Fall: Yes 
Williams: Yes 
Motion: Les moved to return to public session. Alan seconded. Motion carried. 
The Board reconvened in public session at 8:15 p.m. 
Nonpublic minutes to be publicly disclosed: yes 
Roll-Call Vote: 
Les: Yes 
Alan: Yes 
Gary: Yes 
It was agreed between the Selectmen and Mark Salvati the following: 
CMA Stormwater Management Review:  

• The Selectmen reviewed an existing agreement and engineering comments, 
concluding that outstanding violations and required approvals needed must be 
resolved before building permission is issued, the board requested a soil scientist 
before beginning the project.  

• Arrange soil-scientist test pits at both proposed sites to determine the seasonal 

high-water table before finalizing the design. (the applicant’s engineer) 

• Have the engineer (Brobeck) respond to items 2–5 of the CMA review and return 

the responses to the Town for review. (the applicant’s engineer) 

 

Estimated Revenues: Stacy reviewed the estimated revenues with the Board. 
 
Municipal Building Rehabilitation: Alan F. discussed prioritizing phased maintenance of the 
municipal buildings, with the deteriorating foyer floor as the immediate priority and 
additional work on drainage, accessibility, utilities, heating, and office space to be planned 
over successive budget cycles. 
 

Follow-up tasks 

Durgin Hill Water Source: Coordinate an assessment and repair plan for the leaking 
Durgin Hill water source.  

Volunteer Roster: Review the volunteer roster and identify members who have not 
participated for an extended period, then determine whether the roster should be 
updated. (Rob) 



Burnham Road Culvert: Schedule the Burnham Road closure and coordinate installation 
of the culvert after the school bus has passed, with the road reopened after the 
work. (Town road/public works team) 

Fuel Bids: Prepare the fuel bids for opening at the September 14 meeting. (Stacy) 

Payroll Manifest (week ending 8/26/2026): Approved 
Accounts Payable Manifest (week ending 8/28/2026): Approved 
Meeting Minutes (8/17/026): Approved 

Correspondence Reviewed or Signed 
 Status 

Land Use Change Tax Map 55 Lot 15-1 Signed 

PA-29 Map 8 Lot 20 Signed  

MS1 Signed 

MS-1V Signed 

CN Brown Letter  Reviewed 

NH Association of Assessing Officials Reviewed 

Trustee of the Trust Funds  Signed  

Draft of Driveway Permit Revised Reviewed 

Hazard Mitigation Notice  Reviewed 

Payroll Update for Labor Day Reviewed 

Lakes Region Planning Commission Appointment Reviewed 

Jeff Nicoll Email  Reviewed 

Primex Email Re: Firefighters  Reviewed 

Bryan Fontaine Email to Ed Barosky Reviewed 

Zoning Complaint  Reviewed 

With no further business before the Board, Babb moved to adjourn. Fall seconded. Motion 
carried. The meeting adjourned at 9:00 p.m. 

Respectfully submitted, 

Stacy Bolduc, Town Administrator 

Approved by the Board of Selectmen on ________________________: 

__________________________   _______________________   __________________________ 

Leslie R. Babb           Alan G. Fall                       Gary R. Williams 

 

 


