
Town of Freedom 
Selectmen’s Meeting  

Monday, September 14, 2026 
Present: Selectmen Les Babb, Alan Fall, and Gary Williams; Stacy Bolduc, recording 
secretary. The meeting was called to order at 6:30 p.m. at Town Hall, 33 Old Portland Road. 

Absent: Chief Cunio 

Department Heads Present: Scott Brooks, Chief Laferriere, Alan Libby, Brian Fontain, and 
Kyle Thomas. 

Public Present: Sue Hoople, Jen Ulrich, Brian Taylor, Nicole Riccarrdi, Libby Priebe, Darwin 
Moulton, Linda Mailhot, and Jason Earle. 

Minutes: Alan moved to approve August 31, 2026, minutes as written. Gary seconded 
the motion, which passed unanimously. 

Department Head Updates: 

Transfer Station—Alan L. reported that more than 15,000 vehicles have used the transfer 
station since May. The Board will review proposed ordinance changes before authorizing 
the required seven-day public-hearing notice. The sharps box remains unused. 

Police—Chief Laferriere presented a $6,000 estimate to paint the police station. Les Babb 
recommended placing the expense in next year’s budget. New rifles are expected this 
week. The Chief also discussed staffing needs related to employee burnout and Freedom’s 
population growth. 

Zoning Officer—Brian Fontain reported difficulty listing the municipal vehicle on 
Municibid. The Board agreed to try for one more week and, if unsuccessful, advertise the 
vehicle in the newspaper. Les deferred participation because he intends to bid. 

Bookkeeper—Linda Mailhot reported that DES paid the first-quarter New Hampshire 
surcharge. The second-quarter submission is due September 28. 

Road Agent—Scott reported that 1,300 yards of sand were screened at Watts Pit, with 
additional material potentially available next year. 

Fire Department—Kyle Thomas reported completion of the annual fire-alarm inspections 
and Town Hall septic pumping. 

Town Office—Stacy reported that the Eaton contract was ready for signature; hazard-
mitigation and Joint Loss Committee meetings were scheduled for September 15; the 



office had transitioned to Nextiva phones; and she and Nicole would attend budget training 
on September 24 and 30. 

Town Clerk—Libby reported receiving Goodhue Boat Company’s Utility Dealership 
Application to sell Smoker craft boat trailers. The Board discussed missing documentation, 
ownership information, and possible municipal concerns. 
Libby also reported that her computer was replaced and that she was adjusting to the new 
phone system. 

Municipal Buildings: Les cited the cost of proposed projects, including Ossipee Lake 
Road and any future costs that FEMA will not cover, and recommended assessing all town-
owned buildings before setting priorities. He opposed opening the foyer floor before related 
structural work and recommended review in the spring. 
Alan F. reported that Jason Earle considered the floor stable under current use. Jason 
recommended temporary shoring that could be done after the November election and a 
spring evaluation. Alan F. proposed a March warrant article for permanent repairs. 
The Board scheduled a town-building walkthrough for Wednesday at 7:00 a.m.; Kyle will 
attend. 
Scott reported that the Highway Garage electrical panel and metal doorframes require 
replacement. 
Fuel Bids and Interdepartmental Contracts: The Board reviewed sealed and emailed fuel 
bids; see attached. 
Gary moved to award the fuel contract to C.N. Brown. Alan F. seconded the motion, 
which passed unanimously. 
Nonconforming Lots: Brian Taylor asked about small lots created by historical road 
changes. Officials stated that private owners cannot be required to merge them and 
summarized the Town’s prior tax-deed process. 
Short-Term Rentals: Brian reported few complaints and identified online listings. Officials 
recommended addressing verified nuisance or safety violations individually rather than 
adopting broad enforcement. 
Motion: Les moved to enter nonpublic session at 7:44 p.m., pursuant to RSA 91-A:3, II(L) 
(Legal). Alan seconded. Roll-call vote: 
Babb: Yes 
Fall: Yes 
Williams: Yes 
Motion: Les moved to return to public session. Alan seconded. Motion carried. 
The Board reconvened in public session at 7:46 p.m. 
Nonpublic minutes to be publicly disclosed: yes. 
Roll-Call Vote: 
Les:  
Alan:  
Gary:  



Motion: Gary moved to enter nonpublic session at 7:49 p.m., pursuant to RSA 91-A:3, 
II(C) (Reputation). Alan seconded. Roll-call vote: 
Babb: Yes 
Fall: Yes 
Williams: Yes 
Motion: Alan moved to return to public session. Gary seconded. Motion carried. 
The Board reconvened in public session at 8:05 p.m. 
Nonpublic minutes to be publicly disclosed: No 
Roll-Call Vote: 
Les: Yes 
Alan: Yes 
Gary: Yes 
 
Payroll Manifest (week ending 9/9/26): Approved 

Accounts Payable Manifest (week ending 9/11/2026): Approved 

Meeting Minutes (8/31/2026): Approved 

Correspondence Reviewed or Signed 
 Status 

 Reviewed 

Website Quotes  Reviewed 

Trust Funds Request  Reviewed 

DES Dredge and Fill Map 35 Lot 2 Reviewed 

Town of Eaton Contract  Signed 

Joint Loss Agenda and Minutes  Reviewed 

Renee Wheaton Email  Reviewed 

NH Liquor Letter  Reviewed 

Primex Response for Paternity Leave Reviewed 

Wt. Mountain Letter Re: Fixed Rate Propane Reviewed 

Way Station Funding Request Reviewed 

Sue Hoople Letter Tax Anomalies for Wabanaki Reviewed 

Town Officials Meeting Letter Reviewed 

Transfer Station Proposed Ordinance Changes Reviewed 

  

With no further business before the Board, Babb moved to adjourn. Fall seconded. Motion 
carried. 

The meeting adjourned at 8:15 p.m. 

 



Respectfully submitted, 

Stacy Bolduc, Town Administrator 

Approved by the Board of Selectmen on ________________________: 

__________________________   _______________________   __________________________ 

Leslie R. Babb           Alan G. Fall                       Gary R. Williams 

 

Follow-Up Tasks 

Transfer Station Ordinance: Review the proposed ordinance and, if approved, authorize 
the required seven-day public-hearing notice. (Board) 
Municipal Vehicle Sale: Retry access to the municipal bidding account with Rob. If 
unsuccessful, advertise the vehicle in the newspaper and use an alternate bidding 
method. (Brian, Rob) 
Hazard Mitigation: Attend the kickoff meeting and document in-kind contributions. 
(Board) 
Town Building Assessment: Inspect all town buildings and prioritize repairs, 
replacements, and potential demolition. (Board) 
Town Hall Floor Stabilization: Install temporary support after the election and evaluate 
permanent repairs in the spring. (Board) 
Fuel Contract: Complete the bid review and execute the fuel-supply contract at the 
approved pricing and estimated quantities. (Board) 
Eaton Mutual-Aid Contract: Confirm the fire-department budget increase and calculate 
the resulting contract adjustment. (Linda, Board) 
Septic Design Review: Confirm that a soil scientist reviews the test pits before final design 
and is present during construction if site conditions differ. (Brian) 
 


