Town of Freedom
Selectmen’s Meeting
Monday, September 21, 2026
Present: Selectmen Les Babb, Alan Fall, and Gary Williams; Stacy Bolduc, recording
secretary. The meeting was called to order at 6:30 p.m. at Town Hall, 33 Old Portland Road.

Absent: Chief Cunio
Department Heads Present: Chief Cunio, Chief Laferriere, Brian Fontain, and Kyle Thomas.
Public Present: None

Trust Fund Reimbursements: The Board approved withdrawals of $28,325 from the Public
Library trust fund for roof replacement and $4,475.79 from the Fire Department Equipment
CRF for HSE Fire/Safety Equipment. The Board also noted receipt of approximately $35,000
in FEMA grant funds.

Les moved to withdraw $4,475.79 from the Fire Department Equipment CRF for the
unexpected HSE Fire/Safety Equipment expense. Gary seconded. Motion carried.

Les moved to withdraw $28,325 from the Freedom Public Library ETF for the library roof
replacement. Gary seconded. Motion carried.

Minutes: Alan moved to approve September 14, 2026, public and nonpublic minutes as
written. Gary seconded. Motion carried unanimously.

Department Head Updates:

Zoning— Brian reported that permit volume is 50 below the same point last year and
revenue was down $2,000.

Police— Chief Laferriere asked whether approximately $115,000 in salary savings from an
unfilled position could fund equipment or vehicles. He also discussed future staffing and
cruiser and tactical-equipment deployment. The Board agreed that a new vehicle should
be proposed by warrant article and considered returning unused funds to fund balance
while separately evaluating a speed trailer. Clayton presented the department’s new rifle
and thermal equipment and discussed potential night-vision grants. The spike strip policy will
return to the agenda next week.

Fire— Chief Cunio reported 19 medical calls, one motor-vehicle accident, three fire
alarms, two service calls, and one police standby. He also reported that a second Zodiac
boat trailer with a smaller motor could supportice rescue and serve as a backup; vehicle
inspections and servicing have begun; Patrick and Heather Cunio participated in the



September 11 stair climb in New Jersey; and preparations have begun for the burn at 50
Eaton Road. Les requested interior photographs before the burn.

Hired Truck Rate: The Board approved a temporary $10-per-hour increase for hired trucks
that supply their own fuel, effective through December 31, 2026. The rate will be reviewed
in January 2027 after confirmation of the State rate. Stacy will update the truck contracts.
The increase applies only to hired trucks.

Town Property Gift: The Board deferred action on Noreen Sullivan’s proposed 4,000-
square-foot property gift pending Scott’s review of potential municipal use by the Highway
Department.

Town Office- Stacy reviewed the correspondence:

e State emergency messaging options and the police department’s new Facebook
page as additional channels for communicating road closures, accidents, severe
weather, and other urgent information to residents.

e Camp Cody donated $5,000 to the rec department. Jen will write a thank you letter.

e State Education Property Tax

e NHMA updates.

e Spike Strip Policy will be on the agenda next week to accept.

e Website proposals: The Board will review the Madison, Eaton, Jackson, Northwood,
and Gilford town websites for preferred layout features.

e Public Officials meeting will be on October 19™.

e Stacyand Nicole are in training Thursday the 24™.

e Les asked Stacy to get town reports from Ossipee, Tamworth, Effingham and
Madison.

e Updating the transfer station ordinance is on hold.

e Stacy will send Linda’s notes on the Employee Manual.

Town Hall Painting: Stacy will contact the contractor because the work may not be
completed by September 30.

Motion: Les moved to enter nonpublic session at 7:40 p.m., pursuant to RSA 91-A:3, li(a)
(Employee). Alan seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Les moved to return to public session. Alan seconded. Motion carried.

The Board reconvened in public session at 7:45 p.m.

Nonpublic minutes to be publicly disclosed: No

Roll-Call Vote to seal minutes:



Les: Y
Alan: Y
Gary: Y
Action as a result of non-public:

Employee Compensation: The Board discussed Kyle’s compensation and indicated that a
proposed hourly-rate increase would be acted on publicly and reviewed later.

Motion: Gary moved to enter nonpublic session at 7:45 p.m., pursuant to RSA 91-A:3,
1I(C) (Reputation). Alan seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Alan moved to return to public session. Gary seconded. Motion carried.
The Board reconvened in public session at 7:50 p.m.

Nonpublic minutes to be publicly disclosed: No

Roll-Call Vote to seal minutes:

Les: Yes

Alan: Yes

Gary: Yes

Action as a result of non-public: None

Motion: Alan moved to enter nonpublic session at 7:55 p.m., pursuant to RSA 91-A:3,
1I(C) (Reputation). Gary seconded. Roll-call vote:

Babb: Yes

Fall: Yes

Williams: Yes

Motion: Alan moved to return to public session. Gary seconded. Motion carried.

The Board reconvened in public session at 8:12 p.m.

Nonpublic minutes to be publicly disclosed: Yes

Roll-Call Vote to seal minutes:

Les:

Alan:

Gary:

Action as a result of non-public: Schedule a meeting between Scott Lees and the
Selectboard.



Follow-up tasks

Trust Fund Reimbursements: Process the approved withdrawals of $28,325 from the Public Library
trust fund and $4,475.79 from the Fire Department Equipment CRF.

Speed Trailer: The Police Department will obtain pricing, identify available highway-safety grants,
and present options to the Board.

Training Burn Planning: Complete the required paperwork, asbestos inspection, scheduling, and
state fire-instructor sign-off for the proposed training burn. (the Fire Department)

Hired Truck Rate: temporary $10-per-hour increase for hired trucks. The rate will be reviewed in
January 2027.

Sullivan Property Gift: The Board and Scott will determine whether the proposed gift serves a
sufficient municipal or conservation purpose before responding.

Spike Strip Policy: Review the spike-strip policy and place it on the agenda for formal board
consideration.

Town Website: Review the Alpine Web and Laconia website proposals and comparison town
websites, including ADA-compliance capabilities, and recommend a vendor. (the board)

Public Officials Meeting: Schedule and issue notice for the public officials meeting on October 19.
(the team)

Payroll Manifest (week ending 9/9/26): Approved
Accounts Payable Manifest (week ending 9/11/2026): Approved

Meeting Minutes (8/31/2026): Approved

Correspondence Reviewed or Sighed

Genesys Emergency Alerting System Reviewed
NHMA Updates Reviewed
PB Letter Re; Sullivan Gift Reviewed
Education Property Tax Reviewed
Budget Report Reviewed
Spike Strip Policy Reviewed
Proposed Transfer Station Ordinance Changes Reviewed
Transfer Station Proposed Ordinance Changes Reviewed

With no further business before the Board, Babb moved to adjourn. Fall seconded. Motion
carried.

The meeting adjourned at 8:20 p.m.



Respectfully submitted,
Stacy Bolduc, Town Administrator

Approved by the Board of Selectmen on

Leslie R. Babb Alan G. Fall Gary R. Williams



